
Town of Arlington, Massachusetts 
730 Massachusetts Ave., Arlington, MA 02476 
Phone: 781-316-3000 

webmaster@town.arlington.ma. us 


Superintendent Search Process Committee Minutes 09/9/2008 

Approved 10/3/2008 


Arlington School Committee 
Superintendent Search Process Subcommittee Minutes 
September 9, 2008 
6:00 pm 

Called to order at 6:00 pm 

In attendance: Leba Heigham, Jeff Thielman, Denise Burns, Tom Scott (MASS), Glenn Koocher (MASC) 

Also In attendance: Josh Lobel, Cindy Starks 

The committee discussed the decisions and recommendations that needed to be presented to the full committee at the 
meeting later that evening. - The committee decided they would like to hear the names of available retired 
superintendents to potentially be used as interim superintendent OR as interim assistant superintendent. 

Motion from Leba Heigham to go into executive session to discuss contract of non-union personnel, 
seconded by Jeff Thielman. 

ROLL CALL: Leba Heigham yes, Jeff Thielman yes, Denise Burns yes 
Vote 3:0 

Mr. Lobel and Ms. Starks were excused. 

Out of executive session: 

Motion to recommend to the full committee 

On recommendation to subcommittee motioned by Leba Heigham and seconded by Jeff Thielman. Vote 3:0 

i. Motion for the Interim Superintendent, Kathy Bodie, to compile a presentation outlining her transition / 
interim plan for short, medium, and long term, including: 

1. Current issues 

2. Interim staffing 

3. Long term staffing 

4. Her personal support and professional development plan 

To be provided to the School Committee for the September 23, 2008 meeting and received in 
the School Committee packet prior to said meeting. 

ii. Motion for the Superintendent Search Subcommittee to enter negotiations with Kathy Bodie for 
completed and future work in the Interim Superintendent position. 


Adjourn Meeting adjourned 1:15 pm 
Submitted by Denise Burns 


